Qualifications for Audit Committee Chairperson

The school Audit Committee Chairperson should be financially literate and possess expertise in
accounting, auditing, and financial reporting, ideally with a background in school district finances. Key
qualifications include independence from the school district (avoiding employment or contracts) and the
ability to ask critical questions, provide objective advice, and commit the necessary time to evaluate

financial statements and audit reports.

Key Qualifications & Expertise

Financial Literacy:
The chairperson must be financially literate and understand the school district's financial
statements and internal controls.
Collective Expertise:
The committee, as a whole, should have knowledge in:
e Accounting and auditing
e Financial reporting
e School district finances
e Internal controls
Professional Certifications:
While not always required, certifications such as Certified Public Accountant (CPA) or Certified
Internal Auditor (CIA) are preferred.

Independence & Objectivity

Independence:

The Chairperson must be independent of the school district to ensure objective work free from
bias or inappropriate influence.

Conflict of Interest:

The Chairperson cannot be employed by the district, have a contract with the district, or be a
close family member of someone who does.

Objectivity:

The Chairperson should maintain a healthy skepticism and be willing to question management
and pursue issues until satisfied.

Essential Skills

Communication Skills:

The Chairperson should be able to communicate effectively with public finance officers and
auditors.

Critical Thinking:

The ability to understand and evaluate complex financial information is crucial.
Willingness to Serve:

The Chairperson must be prepared to commit the time and effort required for their duties.



